RECORD OF DECISIONS TAKEN BY THE JOINT WARFARE CENTRE STAVANGER SAILING CLUB COMMITTEE AT A MEETING ON FRIDAY 9TH APRIL 2010
	Attendees.  The following people attended the meeting:


Cdr Andy Davison – Chairman (AD)


Cdr Ian Duncan (ID)


Wg Cdr Bill Gray (BG)


Lt Col Doug Grimshaw (DG)


Lt Cdr Keith Howorth – Secretary (KH)


WO Juergen Eise (JE)



	SERIAL
	DECISION
	ACTION

	1. Membership
	Half-price membership will be offered to the following categories on a case-by-case basis:
a. New arrivals who in-process after 1 Aug in a particular year.
b. Departing, existing members who out-process before 1 Aug in a particular year.  Such a person must have been a member in the previous year.
	JE

	2. 2010 Membership Payment
	All outstanding membership fees for 2010 should be paid.
	All

	3. Membership definitions
	Regular, Associate and Honorary Membership were discussed and supported iaw the constitution.  The hiring of Aurelius is considered a tax-free privilege and is therefore not available to Associate Members.  Associate and Honorary members will be initially approved by the committee and then proposed by the Chairman to the Support Division Chief for endorsement.
	JE/AD

	4. Sailing Club Website
	The public Sailing Club website was supported and will be made available to all JWC.  Locked, password-protected areas will be available to club members and controlled by DG. 
	DG

	5. Open House
	An Open House/BBQ will be held at the Sailing Club, Sola on Wednesday 19th May 1400 – 1800.  All interested new members should be encouraged to attend.  DG will coordinate the organization, volunteers welcome.
	All/DG

	6. Course Dates
	The first RYA Youth Dinghy Sailing Course will be 14th – 18th June.
There are no confirmed dates for other dinghy sailing courses but any requests should be made to AD/DG so that demand can be assessed.

There are 3 RYA Yacht Comp Crew/Dayskip Courses in May which are fully booked.  There are also 3 planned for Sep subject to instructor availability.
	All


	7. Dinghy clothing.
	It was decided to purchase 20 dinghy over-suits to augment the current inventory.
Post Meeting Note – after a survey of existing suits it is recommended only 10 are required.
	DG

	8. Aurelius replacement
	The bid for funding from the Nuffield Trust (UK) money for the replacement of Aurelius will be initiated in Sep 10 with the aim of replacing Aurelius at the end of 2011.
	BG

	9. Self inflating lifejackets
	Due to the difficulties in servicing self-inflating lifejackets only buoyancy aids will be used at the Sola site.  All self-inflating lifejackets will be removed from Sola and pooled with the Aurelius inventory.
	KH/BG

	10. Sola Health and Safety
	ID agreed to take for action surveying and replacing as necessary the fire extinguishers and first aid boxes at the Sola site.
	ID

	11. Rescue Boats
	2 rescue boats will be required for the dinghy sailing courses.  After a discussion about the costs to service the main rescue boat engine, ID agreed to investigate the apparently high figure.
	ID

	12.  Finance

	The Treasurer agreed to clarify with Community Support the existence of both a Sailing Club and a Community Support contribution to the Aurelius replacement.
	JE


