RECORD OF DECISIONS TAKEN BY THE JOINT WARFARE CENTRE STAVANGER SAILING CLUB AT THE ANNUAL GENERAL MEETING ON TUESDAY 11th JANUARY 2011
	Attendees.  The following 2010 officials attended the meeting:


Cdr Andy Davison – Chairman (AD)


Lt Col Doug Grimshaw (DG)


Lt Cdr Keith Howorth – Secretary (KH)


WO Juergen Eise (JE)


Apologies – Wg Cdr Bill Gray (BG)

There were approx. 25 attendees including past and potential future Club members.  All were welcomed by the Chairman.


	SERIAL
	DECISION
	ACTION

	1. Acceptance of Agenda

	There were no objections to the proposed agenda.
	

	2. Minutes of the last Committee Meeting dated 9 Apr 10.
	There were no questions on the Minutes of the last Committee Meeting dated 9 Apr 10.

The Minutes should be discussed at the next Committee Meeting.


	Committee

	3. Commodore’s Address
	1.  The following issues need to be considered by the Committee:
a.  Some dinghy covers need repairing/replacing and there should be a rolling plan for the future.

b.  An outboard bracket may be required for the Yngling.

c.  Should the number of dinghies be reduced to ensure maintenance requirements are manageable?

d.  The main rescue boat requires a new battery as the old one is defective.
e.  Some small size spraysuits may be required.

f.  8 – 10 new spraysuits should be purchased each year.

g.  Any proposals for Associate or Honorary members should be considered.

h.  Shared facilities at Madla with Norwegian sailing organizations.

2.  The following areas of concern were voiced by the Chairman and should be addressed by the Committee:

a.  There are few officials in the club, of which a significant number leave in the next year.  A new committee needs to be established.

b.  The number of club members with strong sailing skills is reducing.  A recruiting campaign is required.
c.  The age of equipment is increasing with associated running costs.  There needs to be a mid-long term funding plan.

3.  The following question was raised and should be addressed by the Committee:

a.  Is there a way to complete some ‘Train the Trainers’ sessions by asking support from the UK for instructor training, powerboat training etc.?


	Committee

	4. Treasurer’s Report and Fees/Charges for 2011
	The standing balance is approx. 61k NKr and the property value is approx. 70k NKr.
The following actions were approved:

a.  Membership fees to remain the same.

b.  The dinghy course fee to be increased to 750 NKr/person.

c.  The yacht course fee to remain at 1500 NKr/person but all running costs for the week to be covered by the crew including food, fuel, gas, electricity, mooring fees.

d.  The money from the increased fees (250 NKr/dinghy applicant and 200 NKr/yacht applicant) to be held separately in a ‘Replacement Fund’.

e.  All qualifications are to be recorded on the Membership Application Forms so that an accurate database of qualifications is held.  Only people with the minimum criteria as per the rules may use the boats.

f.  Early action needs to be taken to identify a replacement Treasurer.


	All

	5. Election of JSSC Committee
	Key positions need to be identified and volunteers sought.  Action was agreed to be taken by the end of Jan.  A subsequent meeting will be required to approve the Committee.

	Committee

	6. Outline Programme 2011
	A programme for 2011 needs to be devised and promulgated to allow personal planning and to capture the enthusiasm/suggestions shown/given at the AGM.

	Committee

	7. Questions/Issues
	The following questions/issues were raised and need to be pursued by the Committee:

a.  A request was made to review the Course Administration, particularly for the yacht courses.
b.  The ownership and legal responsibility for any new yacht needs to be clearly identified (NATO/UK?).  This includes a contingency plan in case the HQ closes.

c.  The possibility of a French racing day was requested.

d.  The possibility of having sufficient tidal information and equipment in Aurelius to allow tidal qualifications to be given.


	Committee

	8. Any Other Business
	There were no points raised.
	

	9. Post Meeting Note
	A further all members meeting will take place on 3 March 2011 to form the new committee.
	All


